
I
D

E
A

S

TIME

IDENTIFY 

THE


PROBLEM

DELIVER

THE


SOLUTION

Confirm that 
we’re solving 

the right 
problem

Confirm that 
we’re building 

the right 
solution

DIVER
GE

DIVER
GE

DIVER
GE

CONVER
GE

CONVER
GE

CONVER
GE

DIVER
GE

DIVER
GE

DIVER
GE

CONVER
GE

CONVER
GE

CONVER
GE

DEFINE THE PROBLEM DEFINE THE SOLUTION DEVELOP THE BUILD

PDLC & DESIGN PROCESS


